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Today’s 
Agenda

MBTI / 16 Personalities
What is the MBTI / 16Personalities?

How can it help the Leadership Team?

Team Development
Team Stages

What Makes a Team Great?
Characteristics of Effective Teams

Communication & 
Meeting Template

Communication Tips
Meeting Template for Review
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Operating 
Guidelines

• Pay attention & listen when people are speaking
• No sidebar conversations or secrets
• All communication devices off 
• Show care and consideration for other’s 

perspectives
• Speak from an “I” perspective
• Practice “Active Listening”
• Be willing to be honest and open
• Everyone contributes equally
• Be willing to respectfully disagree to get to 

deeper understanding
• Build a culture of trust and safety
• No one MBTI style is better than another
• Have fun!

What other guidelines do you want for today?
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Brief  History

Jung publishes 
Psychological Types in 

1921
Consulting 

Psychologists Press 
CPP - 1975

CPP buys OPP to become
Myers Briggs Company in 2016 

1962

Neris Analytics releases in 2011
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Myers Briggs Type 
Indicator (MBTI)

vs 
16Personalities
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MBTI
16 Personalities

Building the Foundation for 
a High Performing Executive Team

at Salemtowne using the 
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• Write down your name and address.

• Repeat this exercise with your other hand.

• What are your comments and observations?
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16 Personalities Continuum 

PARAMETER PREFERENCE SPECTRUM

DIRECTION OF INTEREST OR EXTRAVERSION------------------INTROVERSION

FOCUS OF ATTENTION

GATHERING OR TAKING SENSING--------------------------------INTUITION

IN DATA

MAKING DECISIONS THINKING----------------------------------FEELING

ORIENTATION TO JUDGING------------------------------PERCEIVING

THE OUTER WORLD
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Caution:  MBTI Word Usage

Words used to describe preferences in psychology do 
not mean the same thing as they do in everyday life

Extravert does not mean talkative or loud

Introvert does not mean shy or inhibited

Sensing does not mean well-developed senses 

Intuitive does not mean better intuitions 

Thinking does not mean more intellectual

Feeling does not mean more emotional

Judging does not mean judgmental

Perceiving does not mean perceptive
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Type Focus & Demographics

ISTJ
Natural Organizer 

12% 

ISFJ
Commit to Getting Job 

Done 
4%

INFJ
Inspiring Leader & 

Follower  
2% 

INTJ
Independent Thinker  

2%

ISTP
Just Do It!

5%

ISFP
Action Speaks Louder 

Than Words  
9% 

INFP
Makes Life Kinder & 

Gentler  
4% 

INTP
Problem Solver

3%

ESTP
Make Most of Moment   

4%

ESFP
Let’s Make Work Fun

8 %

ENFP
People are the Product  

8%

ENTP
Progress is the Product   

3%

ESTJ
Natural Administrator

9% 

ESFJ
Everyone’s Trusted Friend  

12 %

ENFJ
Smooth-Talking Persuader  

2 %

ENTJ
Natural Leader

2% 

12Sage Leaders Copyright 2021



NOTES:

Your text here

Salemtowne Leadership Team
MBTI & 16 Personalities Assessment

September 28, 2021

13Sage Leaders Copyright 2021



NOTES:

Your text here

Salemtowne Leadership Team
MBTI & 16 Personalities Assessment

September 28, 2021

MBTI Type & Temperaments

INFJ INFP ISTJ ISFJ

ENFJ ENFP ESTJ ESFJ

INTJ INTP ISTP ISFP

ENTJ ENTP ESTP ESFP

ABSTRACT CONCRETE

Diplomats
Idealist

Sentinels
Guardian

Explorers
Artisan

Analysts
Rational

A
F

F
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T
IC
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MBTI Type & Temperaments

INFJ INFP ISTJ ISFJ

ENFJ ENFP ESTJ ESFJ

INTJ INTP ISTP ISFP

ENTJ ENTP ESTP ESFP

ABSTRACT CONCRETE

Sentinels
Guardian

Explorers
Artisan

Analysts
Rational

A
F

F
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IA
T
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E

P
R

A
G

M
A

T
IC

Mark
Emily Joe

Nikki Amy

Brian

Cecania

Allison

Liz

Jay

Tim

Diplomats
Idealist
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Decision Making: T vs F
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The Project: J-P

The exercise was simple. We told everyone that they had a project to 
complete and it would be due 30 days from today. It would take <24 hours 
to complete. Everyone was to line up on day 1-30 in terms of when they’d 
start the project. Think about that… where would you line up? I was in the 
middle of all my colleagues at about day 20 or 10 days before it was due.
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Differences: Assertive & Turbulent
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Salemtowne’s Leadership Team Types
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Salemtowne’s
Leadership 
Team Types
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To read about all 16 types visit,

https://bit.ly/MBTI-Descriptors
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The Salemtowne 
Leadership Team’s 

Combined Character
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Stressors 
for an ENFJ
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Stressors 
for an ENTP
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Stressors 
for an ISTJ
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Best Practice for 
Decision-Making Using Types

Facts - sensing perception (S)
Possibilities - intuitive perception (N)
Consequences - thinking judgment (T)
Values - feeling judgment (F)

RECOGNIZE HOW GROUP 
MEMBERS MAY 

COMPLEMENT OR CONTRAST 
EACH OTHER

ON THE OTHER HAND, 
WATCH OUT FOR 

GROUPTHINK!

FOCUS ON RESPECTFUL 
DEBATE AND COMPROMISE

APPRECIATE THE UNIQUE 
VALUE OF EACH PERSON’S 

VIEWPOINT AND INPUT

S

N

T

F
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MBTI & Leadership
The Ideal Leader Is…
Action-oriented 

Contemplative

Pragmatic

Visionary

Logical

Compassionate

Planful

Adaptable
Source: From Teambuilding Program (2nd Edition), 
E. Hirsh, K. W. Hirsh, S. Krebs Hirsh, 2003, CPP, Inc.

Extravert
Introvert
Sensing
Intuitive
Thinking
Feeling

Judging

Perceiving
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Lencioni’s Five Dysfunctions of  a Team 
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Where 
Are You in 

Your 
Reading?
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Meeting Template

See handouts below
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Homework – To be completed by Oct 20th

Reflect upon the different 
MBTI preferences of team 
members. 

For Mark, Nikki & Amy, meet 
with the Director(s) who 
report to you to share your 
style with them and to learn 
about theirs.

If you want to share the 
16Personalities with your 
other Directors, please 
contact me.

We have talked about where 
the team is on the four stages 
of team development. 

The Leadership Team is in the 
“storming” stage. Be 
prepared to discuss what you
can do to help the team to 
get to the  “performing” 
stage.

Meet 1-on-1 with every 
member of the Salemtowne 
Leadership Team to discuss;
• How are our styles similar?

• How are our styles different? 

 Look at the numbers for 
where we fall on each 
continuum. 

 Are our styles “Assertive” 
or “Turbulent”?

• Beyond the 16 Personalities, how 
are we both similar & different?

• How can we let go of the past to 
work together even better now & 
in the future?

34Sage Leaders Copyright 2021


